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Prof. Paulo Pinho

Faculty of Engineering

Department Civil Engineering

Division of Spatial and Environmental Planning
University of Porto

Dear Members of AESOP Executive Committee and Council of Representatives,

Referring to the Call, announced at the AESOP webpage on March 27, 2017, | would like to apply for
the position of AESOP Treasurer. | strongly believe that my previous engagement in AESOP activities
as well as my experience in administrating substantial budgets and acquaintance with financial
matters enable me to meet the expectations related to this significant position.

| have been participating in AESOP activities, such as congresses, PhD workshops, seminars and other
scientific meetings for last 24 years. My earliest experience in financial management related to
AESOP actions took place in 1993 during the Congress in Lodz, Poland. My responsibility as a member
of LOC was to collect congress fee and take care of any financial liabilities necessary to let Congress
Participants lead interesting and fruitful discussions as well as enjoy mobile workshops and social
programme. | was also responsible for organizing in Lodz PhD Workshop in 2001 and Head of Schools
Meeting in 2008. As a member of AESOP Executive Committee during 2008-2011 | took care of
Thematic Groups’ budget for support of their scientific activities.

In terms of financial management | am familiar with planning, organizing, directing and controlling
financial activities in the way that allows to accomplish the objectives of the organization. During my
tenure at University of Lodz, Department of City and Regional Management, besides developing my
scientific interests | am regularly responsible for financial management of different events. My
experiences include also scientific and financial management of EU co-financed project within
European Social Fund, Human Capital Operational Programme in years 2013-2015 with a budget
about 1.800.000 euro. Please find enclosed my CV with complete information.

| believe that my skills qualify me to serve the Association as a Treasure for its benefit and with my
great pleasure.

(With i /%,T,ds )

Beata Banachowicz

Faculty of Management University of Lodz
Department of City and Regional Management

22/26 Matejki St., 90-237 Lodz
phone: + 48 42 635 62 89, e-mail: beataban@uni.lodz.pl
9 www.wz.uni.lodz.pl
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EDUCATION

1990 — 1999 PhD in Management
University of Lodz, Faculty of Management
Thesis: Managing Sustainable Housing

1985 —-1990 MSc in Economics
University of Lodz, Faculty of Economy and Sociology
Thesis: Managing Spatial Conflicts — the Case of Swiss Planning Practices

ACADEMIC EXPERIENCE

2011 — present University of Lodz, Faculty of Management, Department of City and Regional
Management — Senior Lecturer

2011 -2016 Wyzsza Szkofa Finanséw i Informatyki im. prof. J. Chechlinskiego w todzi
(University of Finance and Computer Sciences in Lodz) — Assistant Professor

1999 - 2011 University of Lodz, Faculty of Management, Department of City and Regional
Management — Assistant Professor

1995 -2010 Wyisza Szkota Administracji Publicznej w todzi (University of Public
Administration in Lodz) — Assistant Professor

1994 - 1999 University of Lodz, Faculty of Management, Department of City and Regional
Management — Research Assistant

1990 - 1994 University of Lodz, Faculty of Economy and Sociology, Department of Urban

Economics — Research Assistant

ACTIVITIES & RESPONSABILITIES

University of Lodz
Public Management — BA and MA course in Polish, Faculty of Management:
Fundamentals of Management, Theory and Practice of Public Management,
Public Safety, Supervisor of BA and MA thesis
Business Management — BA and MA course in English, Faculty of
Management: Public Safety and Crisis Management, Market and
Competition, Supervisor of MA thesis


mailto:beataban@uni.lodz.pl

2012 — present

2003 - 2005
2002 - 2003
2006 — 2007

2012 - present

Spatial Economics — BA and MA course in Polish, Faculty of Management &
Faculty of Geography: City and Regional Economics, Territorial Marketing,
Supervisor of BA thesis

Head of Postgraduate courses:

Administration and Management for Managers in Public Sector
Management in Self-government Units

Management of Local and Regional Economics

Faculty Co-ordinator of ERASMUS/SOCRATES i Campus Europae Programmes

Co-ordinator of BA and MA course on Public Management

University of Finance and Computer Sciences in Lodz

Economics — BA course in Polish and English: Fundamentals of Management,
Regional Economics, Regional Innovation Strategies, Revitalization of Post-
industrial Heritage, Management in Self-government Units

University of Public Administration in Lodz

Public Administration — BA course in Polish: City and Regional Economics,
Development Policy on Local and Regional Level, Public Services

OTHER WORK EXPERIENCE

2012 -2013 Umbrella Consulting Sp. z 0.0. — Consultant in Management by Results
training programme for self-governments

2011 PSDB, WYG International Sp. z 0.0. — Consultant in New Trends in Public
Management Course for the Chancellery of the Prime Minister

2010-2013 PHIN Consulting Sp. z o0.0. — Consultant in Strategic Planning for self-
government programme

1992 - 1994 Foundation for Promotion of Clean Technologies TECHECO — Member of the
Board of Directors

1990 -2011 Foundation in Support of Local Democracy, Regional Branch in Lodz —
Consultant in Local Governance training for self-government

SCHOLARSHIPS

2008 Cleveland State University, Maxine Goodman College of Urban Affairs, USA
Subject: public management, public safety

1997 Polytechnic of Berlin, Germany
Subject: spatial economics

1996 Polytechnic of Berlin, Germany, University Paris VIII, ENTPE Lyon, France
Subject: city development policy, spatial economics

1995 University Paris VIII, France
Subject: local development policy

1994 University of Orebro, Centre for Housing and Urban Research, Sweden

Subject: social policy, housing policy



1994 Erasmus University Rotterdam, Erasmus Centre for Environmental Studies,
The Netherlands
Subject: environmental management

1990 Sister City Program between State of Maryland & Lodz Region, Johns Hopkins
University in Baltimore, BEDCO — Baltimore, State Treasury — Annapolis, USA
Subject: public administration, local and regional policy

RESEARCH PROJECTS

2013 -2015 System Support of Management Processes in Self-government Unites
Project co-financed by ESF, Operational Programme Human Capital, Priority
V. Good Governance, 5.2. Strengthening potential of local government
administration, Sub-measure 5.2.2. System support of local administration
functioning — systemic projects (budget: 5.900.000 euro)
Responsibility: project co-ordinator

2007 - 2009 Management in Metropolitan Areas: processes — structures — instruments
Grant of Ministry of Science and Higher Education (budget: 100.000 euro)
Responsibility: project team member

2007 — 2008 Analysis of Education Profiles on Secondary and Higher Level in Labour
Market Context — the Case of Lodz Region
Grant of the Mayor of Lodz (budget: 20.000 euro)
Responsibility: project team member

2005 -2007 Innovation in Management of Self-government Units
Grant of the Mayor of Lodz (budget: 15.000 euro)
Responsibility: project leader

2005 — 2006 Revitalization and Development of Metropolitan Functions — the Case of Lodz
Grant of the Mayor of Lodz (budget: 30.000 euro)
Responsibility: project team member

2003 — 2004 Regional Innovation Strategy for Lodz Voivodship RIS LORIS
Grant of the State Committee for Scientific Research and the Marshall of Lodz
Voivodship (budget: 30.000 euro)
Responsibility: task co-ordinator and team leader, scientific steering
committee member

OTHER PROJECTS

Projects co-financed by ESF, Operational Programme Human Capital
Responsibilities: consultant, team member, scientific steering committee member

2012 -2015 Innovative University, University of Finance and Computer Sciences in Lodz
2012 Management by Results, Umbrella Consulting

2010-2011 Methodology of Local Development Strategy, PHIN Consulting

2009 Perspectives of RIS for Swietorzyskie, University of Economy and Law in Kielce
2006 — 2007 Management in Public Administration, University of Public Administration in

Lodz



ORGANIZATIONAL EXPERIENCE

Conferences
Responsibilities: organizational committee leader, financial manager, programme co-ordinator

1993 VIl AESOP Congress in Lodz and PhD Workshop

2001 AESOP PhD Workshop in Lodz and Krakow

2008 AESOP Head of Schools Meeting in Lodz

2009 ERSA Congress in Lodz

2012 Conference on Railway Corridor Development CODE24
2013 Social Responsibility in City Management Processes
2014 Determinants of Effective Management in Public Sector
2015 Management Problems in Self-government Units

Post-graduate courses
Responsibilities: head of the course, financial manager, programme co-ordinator

MEMBERSHIPS

2016 — present European Commission H2020 Evaluation Expert

2013 — present Member of Observatory of Public Sector Innovation Associate Group, OECD
2008 — present Polish National Representative in AESOP Council of Representatives

2008 — 2011 Member of AESOP Executive Committee

2006 — present Member of Polish Urbanists Association

2006 — present Member of External Experts of Polish-Norwegian Scientific Research Fund

CONFERENCES PRESENTATION & PUBLICATIONS

Participation in over 150 national and international conferences as a presenter and session
moderator.

Main Publications:

Banachowicz B., Danielewicz J., Local governance — the New Approach Towards Local Management.
The Case of Lodz, w: Reformirowanie obszczestwiennogo sektora: poisk pytej powyszenija
effektiwnosti, cz. 2, Sankt Petersburg 2006

Banachowicz B., Stawasz D., Problemy rozwoju duzych miast w Polsce — przyktad todzi, w:
Gospodarka przestrzenna, red. Z. Przybyta, Akademia Ekonomiczna im. O. Langego we Wroctawiu, t.
X, Wyd. Plan, Jelenia Géra 2007

Banachowicz B., Public Governance — nowe podejscie do zarzadzania rozwojem lokalnym, w:
Gospodarka lokalna i regionalna w teorii i praktyce, red. Strahl D., Wyd. AE im. O. Lanego, Wroctaw
2007

Banachowicz B., Stawasz D., Problemy rozwoju duzych miast w Polsce — przyktad todzi, w: red.
Przybyta Z., Gospodarka przestrzenna, t. X, Wyd. Plan, Jelenia Géra 2007



Banachowicz B., Zarzadzanie konfliktami spotecznymi w grze o przestrzen — wybrane konflikty
przestrzenne todzi, w: red. Lis S., Gospodarka Polski na poczatku XXI wieku. Innowacyjnosc¢ i
konkurencyjnosé¢, Wyd. AE w Krakowie, Krakéw 2007

Banachowicz B., Stawasz D., tddz po 20 latach transformacji — osiggniecia i perspektywy dalszego
rozwoju, Studia Miejskie no. 4, Wyd. Uniwersytetu Opolskiego, Opole 2009

Banachowicz B., Rola wtadz lokalnych we wspieraniu procesdéw rozwojowych, w: Rola partnerstwa w
dziatalno$ci samorzaddéw terytorialnych na przyktadzie regionu swietokrzyskiego, red. Rudolf W.,
Wyd. Wyzsza Szkota Ekonomii i Prawa w Kielcach, Kielce 2010

Banachowicz B., Stawasz D., Zarzgdzanie publiczne - wyzwania dla procesu ksztatcenia na poziomie
wyzszym - przyktad Wydziatu Zarzadzania Uniwersytetu tddzkiego [w:] Studia Ekonomiczne. Zeszyty
Naukowe Uniwersytetu Ekonomicznego w Katowicach, 2013

Banachowicz B., Laboratorium Innowacji. Wsparcie innowacyjnosci sektora publicznego., Przeglad
Stuzby Cywilnej, 6, 2014

Banachowicz B., Innovation Observatory as a tool for public sector innovation diffusion, [w]: Nowak
P. A. (red.), Innovations 2014, Urzad Marszatkowski Wojewddztwa tédzkiego, £6dz 2014

Banachowicz B., Wojtaszczyk K., Zak-Skwierczyriska M., (red.), Problemy zarzadzania w jednostkach
samorzadu terytorialnego, Uniwersytet £édzki, £6dz 2015

Banachowicz B. (red.), Wykorzystanie koncepcji Living Lab w zarzadzaniu jednostkami samorzadu
terytorialnego, wspotaut. Stawasz D, Wisniewska M., Uniwersytet £édzki, £6dz 2015



