AESOP ExCo Meeting 2 July 2011, Perth

proposal by Willem Salet

. The financial procedures will be standard and transparent and published on AESOP Web
in the application forms for Visit Expert Pool;

In addition, the chair of the Experts Pool informs the local school about these financial
requirements;

Financial transactions will be directly between the local school and members of
committee (no mediation by AESOP, no mediation by home institute of members); only
the fee for AESOP will be invoiced by treasurer AESOP.

4. The material costs for visit and advice are specified as following:

Travel and accommodation (usually 2 or 3 nights) will be compensated by local school
as following: Members of committee buy their own tickets for travelling (fair tariffs,
second class, maximum tariff taxi airport hotel €30) and will be personally paid back by
school afterwards. Local schools make reservation for hotel (all members in same hotel)
and local school pays the hotel directly for the accommodation (not for additional
expenditures). The local school keeps contact with the members of committee to
arrange final dates of arrival and departure.

All members of the visiting committee receive a fee of €250 in cash upon arrival. The
chair of committee receives €500 in cash (because of coordination and writing the
report). They do not have to account for expenditures of this fee (it is for local transport,
diner, drinks, etc.).

AESOP receives a fee for the organization. This is €1000 for non-members, €500 for
members. This fee will be invoiced by AESOP Treasurer.



