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for the area and decided on that as our concept. 
This was also the point where we decided the 
title for our project “from grey to green”

SWOT ANALYSIS
In order to understand the area better a SWOT 
analysis was carried out this will help under-
stand how to approach the regeneration of 
the area. It helped identify features that were 
already present in the area, and in turn look at 
if these were positive or negative. The group 
looked at the area as a long term vision rather 
than in the short term. 
Strengths: The Hemelingen area has many 
existing strengths.

There is a landmark building present in the ––
area in the form of the coal chimney.
Existing heritage/history of the area. ––
Public transport is present in the surround-––
ing area in the form of rail and bus.
It does not become flooded, due to being ––
further down stream. 
The existence of water. ––
Enterprise already present.––

Weakness:  There was very little weaknesses in 
the area.

Lack of connection to main residential area. ––
Noise pollution for autobahn.––

 Opportunities: There were many opportuni-
ties identified within the area. 

Reconnecting to the main city and residen-––
tial area. 
Buildings to find new uses eg. Old factories ––
into studio space or office space for new 
enterprises.
Develop the bus link.––
Connect with other side of the river.––
Cultural development.––

Threats: There were only a few threats 
identified.

Always noise from autobahn.––
Coco-Cola factory leaving at any time.––
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EUSS 2015 

European Urban Summer School (EUSS) for young planning professionals 2015:  
City on Water   

 
This year’s European Urban Summer School (EUSS) will be held in co-
operation with AESOP and ISOCARP at the University of Bremen, Institute 
Labour and Economy, from 21st until 26th of September. The Summer 
School for young planning professionals will address one of the most 
challenging tasks for urban planning: The design and arrangement of the 

urban interface between land and water raises many questions, which 
are always closely connected to societal development, political 

discussions, local cultures, global process of styles of building and 
architecture etc.  

The particular challenge of waterfront development results from the special function of water 
expanses in cities and towns. Even if we are fascinated by highly artificial environments, for 
example the skyline built up of iconic skyscrapers, the aesthetic and emotional impression occurs 

to us in many cases from the contrast to the corresponding flat and natural water expanses. So, 
water (as well as mountains, too) is a crucial element for our understanding of beauty and 

attractiveness of cities.  
As the City of Bremen extends over 50 km along the River Weser and is also 

crossed by several other water courses, it provides the whole range of 
challenges urban planning is confronted with in respect to  

waterfront development - from resilience, environmental 
and climate protection to questions of public access and 

exclusiveness of waterfront spaces, citizens’ 
participation, brownfield regeneration or 

conflicting options for land use.  
 

Hence, this year’s summer school participants will  
perceive and learn about methods to solve or at least  
minimize those problems in various constellations. Potential  
practical works could for example refer to “planning for forgotten/ 
hidden places on the river”, “inner city flood protection”, “planning a  
water bus system”, “regenerating an old industrial port area”, “reshaping 
an inner city island to an attractive public park site” and others. Experts 
from the planning department of the city administration will be ready to 
acquaint participants with details of those selected projects. Besides this, 
experts from the University of Bremen and the University of Applied 
Sciences of Bremen as well as distinguished international speakers will hold 
lectures on general aspects of urban planning and development.       
 
 
Fee:      270,- € p. Person (including Welcome dinner, Public Transport Ticket,  

Lunch Tickets for Uni-Mensa, Working Materials, Final Publication)  
Travel and accommodation at own costs.  

Venue:      IAW / University of Bremen and various locations  

Deadline for registration:    31th July 2015   extended until 18th August 2015 

More information on EUSS 2015 website:  www.iaw.uni-bremen.de  or  euss.iaw.uni-bremen.de 

 

Hemelingen, Aller-Harbour.
The area of study which we were given as a group 
was Hemelingen, Aller-Harbour, Bremen. This 
area is located in the eastern part of Bremen 
on the river Weser. The area is considered to 
be in a commercial and harbour area. This area 
produces a fifth of Bremen’s gross domestic 
product. The is a  rich industrial past. There are 
many companies located here that export inter-
nationally, these include Coca-Cola, Mercedes 
Benz, Daimler AG and Atlas Electronik. Aller-
Harbour is one of the three inland shipping 
ports. In this area there are two residential 
areas, these are Hemelingen and Sebaldbruck. 
These are highly densely populated, however 
these areas are cut off from the harbour by a 
large motorway. At Stadwerder there is a nature 
reserve and recreational area. This area is only a 
short distance away but unfortunately is sepa-
rated by the infrastructure present. 

Over the last number of years shipping has 
moved outwards towards the Bremerhaven 
which is closer to the North Sea. This is due 
to much larger ships and a change in tech- 
nology. The main industry now in Hemelingen 
is the large coal fuelled electricity plant, which 
is expected no to exist into the next thirty years 
due to advances in biotechnology.

Method used
The group combined a few different methods to 
find a solution for the regeneration of the area. 
The first step was to visit to area. While here it 
gave us a chance to see in context what were 
the positives and negatives  in the area. Once 
this step was complete we each individually 
made a mind map of the area. This aided us in 
deciding which area to focus on. The next step 
involved was the put our mind maps together 
and create a SWOT analysis of the choosen area. 
Brainstorming our ideas for the area was next 
part of the process. We looked at what was best 
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Ideas 
There were many ideas which were produced 
these included a green urban park. This park 
would have many uses for recreation including 
a walk way, playground and sports field. This 
could attract many different age groups. An 
idea for the electricity building was keep the 
coal and incorporate into a skate park. This area 
would also having seating made out recycled 
materials. A bungee jump from the was also 
brought about. On the Main Street area there 
was Germany’s oldest silver company Wilkens 
Sohne, it was thought this could be incorpo-
rated into the design or remembered by a 
monument or art installation. Public participa-
tion could take place in the form of design of 
graffiti in the skate park. Pedestrian and cyclist 
footpaths were also suggested to be that closer 
to the dock area was suggested they would be 
green, also use of green signs towards the dock 
area to suggest it’s inviting. Grey signs would 
used towards going back to the city. This could 
suggest that this area would be a green utopia. 

Concept 
The final concept which is hopefully a realistic 
one sees the transformation of the area from 
a place was seen as dark, gloomy, unattractive 
and hard to access. It would now become an 
area the surrounding  residents of Hemelingen 
and Sebaldbruck, would wish to come and 
spend there leisure time. The plan was to make 
many improvements to the infrastructure of the 
area. The use of our theme from “green to grey” 
was very important concept. It is important to 
the project to make this area a place an area 
that people wish to go through and not just a 
place to go to.

Former and current recycling facilities  and 
the Ironworks buildings  form an important 
part of the network of the special historical and 
architectural elements to be experienced as a 

part of visiting the Hemelingen area. There are 
strong materials present such as brick, steel and 
a chimney. These also give the place character. 
This is why it is important that a lot of this char-
acter was left and incorporated into the new 
design of the area. Hemelingen has a strong 
history as a shipping port, the new design 
will bring this subtle into the design. The new 
design would keep the cranes already present 
on the water and reuse them for boats to dock 
in the area. The protection of the is in order to 
form a memory of past use of the area, it will 
also act as a landmark. 

The proximity of the tram line, autobahn 
and bus stop are a very good opportunity for the 
area to attract people, as this infrastructure is 
established. The proximity of Naturschutzgebiet 
(Nature protection area) Neue Weser is presents 
an opportunity to build a connection through a 
water ferry. Connecting the city to the harbour 
is very important, this connection can be made 
viable by the positioning of pedestrian-oriented 
land uses and the use of colour, lighting, paving, 
landscape materials and public art. Those will 
drive to the area will be provided with parking 
facilities just at the verge of the harbour and 
additional parking under the autobahn. These 
areas will also be provided with lighting, pav-
ing, and landscape materials. Cars can enter the 
harbour at one point as it felt the regenerated 
area should be “green”, which means it would 
be pedestrian and cyclist friendly. 

The creation of Riverside Trails is to pro-
vide residents and visitors with opportunities to 
experience the unique combination of histori-
cal, cultural and natural elements that are part of 
Hemelingen port.. These trails should be illus-
trated by maps geared primarily to pedestrians 
and bicyclists.. These trails can vary in different  
lengths. The use trail maps and self- guided or 
guided tours could be related to architecture, 
public art, the natural environment, people and 
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places in Hemelingen  history.
There will be many buildings kept and re-

used. There main change of use would be the 
introduction of an education centre. This centre 
could teach biotechnology, one the universities 
in Bremen could use this space. This would may 
in turn attract more biotechnology into the sur-
rounding area.

Design
The final design, which was choosen, was mainly 
for recreational use with a small mix of other 
uses such as educational. The design reflects 
on architectural elements already present and 
try’s to maintain the heritage of the harbour. 
The design of Hemelingen harbour will try and 
connect water to the land and make them flow 
seamlessly into one. 

The first part of the design looks at the 
access to the area. There will be a few changes 
in regards to access. The main change will come 
in the form of changing direction of traffic to 
the area. Those who are coming in cars with 
come from the tunnel through to Heman-Fur-
Sur. The Allerkai road will be only used for 
as service entrance. Parking will also be pro-
vided on the Heman-Fur-Sur. These areas will 
become landscaped and suitable lighting will be 
put place. A new entrance will be opened up 
from Föhrenstraße for pedestrian and cyclist 
use, this will also be attracted by landscaping 
and lightning. There will be access provided to 
Naturschutzgebiet Neue Weser, which is on the 
other side of the river, this will be give a ferry 
that will cross from one side to the other. This 
will expand the range of people who can access 
the Hemelingen Harbour. 

There will be many building preserved due 
to their architectural and heritage qualities. 
Inspiration will be drawn from these buildings 
into any new being built. The crane which is 
already present on the dock will be preserved 

and given a new use for the removal of boats 
from the harbour to be stored or for other uses. 
Buildings that can be preserved will given new 
use such educational and storage. There will 
also be a sports centre which can have a swim-
ming pool and sports courts. This will also 
somewhere for people to go during winter and 
bad weather especially.The biggest conservation 
and reuse of a structure in the area, is the Atlas 
Electronik chimney. This will have a unique 
new use as a place where those looking for an 
adrenaline rush can come. The new use will be 
a bungee jump. The chimney will now become 
a landmark building in the area. Also in this site 
there is a coal site with a large hill made from 
coal from the Electronik. This will be designed 
as skate board park. The design for this will 
show the coal along the sides of the park. 

The river and harbour will become involved 
in the land. This will be done by putting steps 
leading into the harbour from Kai Aller, these 
will act as a place where people can sit. On 
either side of river bank there will be a slope 
leading the river, here people can watch boats 
and other water activities. Either side of the 
harbour there will be a risen dock for boats and 
yachts to dock and enjoy the facilities of this 
area. The boats can also be taken out of the river 
from here and stored. 

Hemelingen harbour will be given a new 
lease of life through  varied recreational facili-
ties in the area. A new outdoor concert area 
around Kai Aller, provide a space where many 
different events can take place. It will be a steel 
built structure that will tie in with the materials 
already present on the former steel site. There 
will a multi functional recreational centre also 
present near the harbour. In the park that is 
being created there will outdoor exercise facili-
ties, playground, outdoor all weather pitches 
and kiosks for coffee and snacks. There will also 
be a walk in the figure of eight, one circle will 
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FROM GREY TO GREEN
CONCEPTbe bigger then the other. This will give people 

a choice of what length they wish to run, walk 
or cycle. 

The main objective of the regeneration of 
the harbour is to transform a once grey area 
into a green attractive area where people wish 
to visit with their families. The main way of 
doing this is through the introduction of a 
multi functional park. There will also be land-
scaping carried out throughout the entrances to 
the site. At the waterfront near the skate park, 
old car parking spaces will be transformed into 
places for trees and water features. Furniture is 
also important for people to come and enjoy the 
area. The two main forms of seating to be used 
would be old boats transformed into seating for 
the park and old used skateboards for the skate 
park. These would keep within the theme and 
give a sense of a formal use. Combating noise 
from the autobahn and insuring it does affect 
the atmosphere of the area a green garden will 
be put on the rooftops of the buildings under-
neath the autobahn. 

The overall design is to create a green area 
that has a multi functional use which will last 
into the future and is adaptable over time. It’s 
main purpose is to attract residents from the 
the surrounding area.
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